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BOX ID — Streamlining transport logistics with l1oT/Saa$S

BOXID Mission Statement:
Eliminate Waste

Founded 2018 in Transport Logistics

Headquartered Munich / Germany

‘Q‘. '—=E=' Solutions for
= i o Reusable Transport Packaging

- Mobile Asset Tracking
Serving 60+ customers 85.000+ Strong team with - Process Monitoring
worldwide connected assets 20 FTE

Industries served:

- Automotive
o o = o - Machinery
':ETP'.I.] m, @(} — Retail/Wholesale
- Glas/Windows
- Cargo/Parcel
Worldwide Partner Strong Investors e.g. SaaS and loT
Network KPN B.V. for Supply Chain
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Reusable Transport Packaging (RTP)

Reusable Transport Packaging:

EU Directive 2024

* |s a 107 Billion € worlwide market (in 2023) (PPWD 94/62/EC)
= |s focused largely on B2B supply chain = Enforces quota 90%
» |s enforced by EU legislation for sustainability " Requires lifecycle

analytics

0%
S = 2024 2030 2040
= Carmaker: 750 M€

. - (o)
= Machinery: 50 M€ K | LOSOS| of as?ets. 3o 15%
= Retailer: 15 M€ X Underuse: 8-20%

= Glassmaker: 5 M€ Shortages: case specific

Sample fleet values:

Wasted fleet value per year
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Automotive Supply Logistics
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Long Distance Transports
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JIT/IIS

JT/JIS
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Problems of the individual load carrier

¥ sistox ES3BOX D

Loss or damage due to lack of traceability

Unplanned downtime due to insufficient location
information

Time lost due to manual searches for unavailable load
carriers

Difficulties in meeting compliance requirements

Unforeseeable costs due to undetected damage

Lack of traceability and undetected damage
cause costs and downtime
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Problems of a load carrier fleets

Lack of coordination leads to inefficient use
Difficulty in prioritizing shipments and resources
Insufficient fleet utilization due to inaccurate information
Complicated troubleshooting of fleet-wide problems

High costs due to ineffective route planning and resource
allocation

Lack of coordination and inefficient use of the
fleet lead to higher costs and delays along the
supply chain.
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BOX ID an End to End Solution — Involvement of OEM, 3rd Parties, Customers, Distribution services

Active
Localisation

SCAN
Book entry data

ERP
Data readout

Scan
Customer

]

Shipping documents

" B

Current location
Movements
Assignment customer via geofencing

Generate booking data:

delivery, pickup, customer, order, etc.
Native BOX ID Android App
Use of existing QR/bar codes

Use existing booking data
Delivery, Pickup, Customer, Order, etc.

Released Notification by customer
“Carrier is ready for pickup!"
App + special QR code



¥ sisfox SSBBOXID

@ MotoSolutions 2024

Connecting fleets of returnable transport items by loT

“Active, fully tracked” “Passive Only”

Active Long Range Active Mid Range Passive Short Range

Localisation Network, Wifi, GPS By Gateway By Reader Device
Transmission Cellular, LPWAN BLE, SubGhz
Example

Image

Architecture
Examples
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Functional principle — Data acquisition and hardware

Europwide mobile Network, high redundancy

Tracker-Gateway
* Lifespan 8+ years.
* Inload carriers

* (In vehicles)
Static

Gateway G150
* Ext power

BLE-tracker Teltonica
 Lifespan 8+ years
* Visibility 80m
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One System to gain full control of RTP fleet management and transport logistics improvements

Asset Overview

SUT_Motes:
Asset Distribution

Stock Dwell Time 1025 - Movements in Period SLT 0139

Note: T

From | 10012028 To | 19082020 | Hoir | 1090AM GMT+

In Transit
Unknown
BoxID Headquarters
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5. BoxiD Hesdauarters

BoxiD Headquarters
CUSTOMER 1
ISTOMER 2

£ Empty Container Zons
RACK MAINTENANCE
SUPPLIER 2 - France.
Totsl

T

£5 BoxiD Headauarters

¥A CUSTOMER 4 - Germany.
F5 SUPPLIER 1 - Germany
F4 PRODUCTION - Plant 1
£ Empty Contaner Zona
A BouD Headauarters

I3 CUSTOMER 4 - Germany

A Empty Container Zone

FULL READY_FOR_PICKUP
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Customer video

=\/IDEO
TO BE
ADDED




$3BOXID

@ MotoSolutions 2024

Benefits

Long Distance Transports JIT/JIS % BOXID RTP Management

for Automotive

—— TR =R —— TR =R , ,
Inefficient cycles times Fleet reduction potential Fleet Reduction Potential = Streamlining operations . ngh|y scalable solution for
e — (] [ — ININg operatl large corporates
= Avoiding breaking the -
——  E— 10%-25% Large fleet management
e — 2ol sequence capabilities
I E—
| — g | — " Frozen stock CAPEX » High saving potential hidden
3 —— |} [— TEEE I in cycle durations
é — = —— — = F}J|.| c.YCIes management and = ROl realisation in <1.8 years
3 I B monetary potential* VISIbIlIty _ _
| — 5 — - = Reduction potential of fleet
- — — SSOk-GIe sizes up to 25% for long
. s distance transports
Time Time
Delivery Cycle Durations per Asset Delivery Cycle Durations per Asset = Additional transparency
benefits in JIT/JIS cycles
*RTP Replacement value 1000€; 4000 RTPs in Fleet;

20% of the Fleet with extended cycles (30 days instead of 10 days);
hidden unoptimized potential of 533k€

M xronE MEN: FLENDER e @ O Simon Hegele

AlLEUropa

liIIMHP ESCHAFER (g Tt ) coviosine \WGRTH S GROUP

A PORSCHE COMPANY CONTAINER SYSTEMS




Matthias Piekarczyk
Head of Sales, CSO
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BOX ID Systems GmbH
Lichtenbergstrasse 8
DE 85748 Garching

+49-160-6357642

m.piek@box-id.com Michal Kowalski

* www.box-id.com Partner,
Sales & Business Dev.

SFP Provider Sp. o.o0.
Gwiazdzista 71,
01-651 Warszawa

+48601134048

¥ www.sigfoxpoland.com

= mkowalski@sigfoxpoland.com

for your attention



mailto:w.vogl@box-id.com
http://www.box-id.com/
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